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5-day Interactive Training Course

30 Sep - 04 Oct 2024 London - UK US$ 5,950

02 Dec - 06 Dec 2024 Dubai – UAE US$ 4,950

10 Mar - 14 Mar 2025 Dubai – UAE US$ 4,950

09 Jun - 13 Jun 2025 Dubai – UAE US$ 4,950

07 Jul - 11 Jul 2025 Houston - USA US$ 6,950
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About the Course

For companies to compete, they need to continually improve 
their performance by reducing costs, innovative products and 
processes, improving quality and productivity, and speeding 
up the launch of new products or services to the market. 
For this, the role of human resources is crucial, and the HR 
System represents an excellent opportunity for improvements 
in the company’s performance.

To know the effectiveness of performance, companies use its 
measurement. An essential characteristic of an organisation 
is the ability to successfully apply its indicators to measure 
its performance, enabling more significant knowledge of 
its processes related to critical success points, allowing a 
continuous assessment of the efficiency of its operations and 
people.

Performance appraisal is a strategic process that can be used 
as a management tool, whereby performance is measured and 
directed towards a specific individual, group and organisational 
objectives. Evaluation is one of the most important acts of 
management. It is useless for a manager to define objectives, 
establish plans, and coordinate technical and human 
resources if there is no notion that the results correspond 
to, exceed or are below expectations. This Analysing Human 
Resource Performance & Measurement training course aims 
to implement a performance evaluation system, from the 
evaluation interview to competence evaluation methods and 
how to analyse the impact of evaluation in the organisation.

Core Objectives

The delegates will achieve the following objectives:

 ● Mastering the performance management cycle
 ● Identify the steps to implement an evaluation system
 ● Know how to conduct a performance appraisal interview
 ● Determine competency assessment methods
 ● Analyse the impact of the assessment on the 

organisation
 ● Build Strategic Maps defining performance indicators

Training Approach

To accelerate the development of the delegates significantly, 
there is a lot of practical content shared, which can (and should) 
be put into practice in the work environment immediately. 
Besides the theoretical presentation, the training will be 
structured based on group conducting techniques. Diversified 
activities and resources will be applied, such as group dynamics, 
audiovisual resources, simulations, exercises and case studies, 
to maximise delegates’ participation, involvement and learning.

The training course is held in a face-to-face format and can 
be adapted according to the company’s needs. Through the 
constant improvement of their skills, employees will be able 
to contribute consistently to the organisation, making the 
work environment even better, more human, collaborative and 
productive.

The Attendees

Performance appraisal is an integrated Human Resources 
Management tool central to the organisation’s human 
development. This training course aims to implement a 
performance evaluation system, from the evaluation interview 
to competence evaluation methods and how to analyse 
the evaluation impact on the organisation. It will represent 
an increment in the value presented by the HR manager to 
the organisation and a way to leverage the potential of the 
employees.

Likewise, it will be valuable to the professionals but not 
limited to the following:

 ● Human Resources Directors
 ● Heads of Human Resources Departments
 ● Labor Relations Officers
 ● Human Resources Managers
 ● Human Resources Consultants
 ● Human Resources Technicians
 ● Coordinators of working groups
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DAILY DISCUSSION

DAY ONE 

PERFORMANCE EVALUATION AS A TOOL FOR 
INTEGRATED HR MANAGEMENT

 ● The Organisational Environment and Performance 
Evaluation

 ● Promoting Personal and Professional Growth for 
Employees

 ● The Performance Management Cycle: Planning, 
Communication, Monitoring, and Evaluation

 ● Performance Evaluation Objectives and Criteria
 ● Establishment of Goals and Performance Indicators
 ● Conditions of Effectiveness of Performance Assessment 

Systems
 ● Benefits of Performance Appraisal

DAY TWO

IMPLEMENTATION OF AN ASSESSMENT 
SYSTEM

 ● Previous Stages (Function Profiles, Mission, Vision, Values, 
Organisational Chart) and Stakeholders

 ● Methodologies (Top-down, Self-assessment, 360º, Upward 
Feedback) and Rating Scales

 ● Characteristics and Types of Objectives: Corporate, 
Functional, and Behavioral

 ● Most Common Errors and Resistances and Critical 
Success Factors

 ● Individual Performance Assessment System
 ● Group Performance Assessment System
 ● Constitution of the Evaluators Team

DAY THREE

THE EVALUATION INTERVIEW

 ● Techniques for Conducting the Performance Evaluation 
Interview

 ● Interview Phases
 ● The Importance of Active Listening and Feedback
 ● Flexibility and Adaptation to Difficult Situations
 ● How to create a climate of trust for the interview?
 ● Management of Stress and Anxiety
 ● How to conduct constructive criticism and show 

recognition?
 ● Mistakes to Avoid in Interviews

DAY FOUR

ASSESSMENT OF SKILLS AND PERSONAL 
DEVELOPMENT PLANS

 ● Identification of Relevant Competencies for the 
Organisation

 ● Evaluation Methods
 ● Competency Gaps and Elaboration of a Personal 

Development Plan
 ● Human Resource Management through Competency 

Management Analysis
 ● The Career Plan and Identification of Organisational Needs
 ● Assessing and Managing Potential
 ● Projection of Personnel Needs: When and how to 

incorporate new functions or key collaborators?
 ● Types of Career and Career Evolution as a Motivation 

Factor for Employees

DAY FIVE

KPIS FOR PERFORMANCE ANALYSIS IN THE 
ORGANIZATION

 ● Identify the KPIs involved in the Appraisal System
 ● How to analyse the impact of good performance evaluation 

practices on HRM results?
 ● How to analyse the evaluation results on employee 

motivation?
 ● How to ensure that the assessment results are understood 

and have the expected results within the organisation?
 ● Limitations in Performance Appraisal Systems
 ● Successful Implementation of Performance Initiatives

THE CERTIFICATE
XCalibre Training Centre Certificate of Completion 
will be provided to delegates who attended and 
completed the training course.


