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Strategic Thinking Masterclass
Innovative Techniques in Strategic Analysis

26 Aug - 30 Aug 2024 Dubai US$ 4,950

14 Oct - 18 Oct 2024 Amsterdam US$ 5,950

09 Dec - 13 Dec 2024 London US$ 5,950

23 Dec - 27 Dec 2024 Amsterdam US$ 5,950

23 Jun - 27 Jun 2025 Lisbon US$ 5,950

01 Sep - 05 Sep 2025 Dubai US$ 4,950

20 Oct - 24 Oct 2025 Amsterdam US$ 5,950

15 Dec - 19 Dec 2025 London US$ 5,950

Developing Ability for Future Success

www.xcalibretraining.com

5-day Interactive Training Course
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About the Course

The Strategic Thinking Masterclass training course is aimed 
at enhancing delegates’ ability to navigate and excel in today’s 
business environment. In an era characterised by rapid change 
and uncertainty, strategic thinking has evolved from a valuable 
skill to a critical necessity. Strategic thinking is a multifaceted 
discipline that extends beyond traditional planning and 
operational tactics. It involves a deep understanding of the 
broader business context, the ability to foresee and influence 
future trends, and the creativity to develop innovative solutions 
to complex problems.

This training program is tailored to equip delegates with 
advanced strategic thinking skills and tools necessary to drive 
innovation, anticipate challenges, and establish sustainable 
competitive advantages for their organisations. It emphasizes 
the importance of a strategic mindset that combines analytical 
rigor with imaginative foresight. Delegates will explore various 
strategic analysis techniques, decision-making frameworks, and 
planning methodologies that will enable them to craft effective 
strategies and execute them with precision.

Delegates will engage in interactive sessions designed to foster 
practical application of strategic concepts. These sessions will 
provide opportunities to practice strategic thinking through real-
world scenarios, group discussions, and hands-on exercises. 
They will have developed a robust toolkit for strategic analysis 
and decision-making, as well as the leadership skills necessary 
to implement and sustain strategic initiatives within the 
organisation.

Core Objectives

Delegates will achieve the following objectives:

	● Analyse various strategic thinking models and frameworks 
to understand their applicability in different business 
contexts

	● Evaluate the effectiveness of current strategic plans and 
decision-making processes within their organisations

	● Develop actionable strategic plans that align with their 
organisational

	● Apply advanced strategic analysis techniques, such as 
SWOT, PESTLE, and Porter’s Five Forces, to real-world 
scenarios

	● Understand the cognitive biases that can impact strategic 
decision-making and develop strategies to mitigate these 
biases

	● Create information from various sources, including market 
analysis, competitive intelligence, and internal data

	● Implement strategic plans within the organisations

Training Approach

This training course  is designed to nurture a dynamic and 
immersive learning experience that equips delegates with 
practical skills and strategic insights. Combining interactive 
workshops, case studies, and simulations, which ensures 
that theoretical concepts are applied to real-world scenarios. 
Delegates will engage in hands-on exercises that simulate 
strategic decision-making and planning processes, allowing 
them to practice and refine their skills in a controlled environment.

The Attendees

This training course is suitable for diverse group of professionals 
that will benefit by gaining advanced strategic thinking skills 
applicable to a wide range of professional contexts.

This training course is appropriate for a wide range of 
professionals but will greatly benefit: 

	● Senior Executives and Leaders
	● Middle to Senior-level Managers
	● Strategy and Planning Professionals
	● Project Managers
	● Team Leaders and Supervisors
	● Corporate Planners
	● Chief Innovation Officers and Innovation Managers
	● Marketing Strategists
	● Financial Analysts and Planners
	● Operations Managers
	● Human Resources Leaders
	● IT Strategists
	● Supply Chain Managers
	● Product Development Leaders
	● Change Management Consultants
	● Healthcare Administrators
	● Customer Experience Managers
	● Corporate Governance Professionals
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DAY FOUR 

STRATEGY FORMULATION AND PLANNING

	● Setting Strategic Objectives and Goals

	● Crafting a Mission and Vision Statement

	● Aligning Organisational Resources with Strategic Goals

	● Developing Actionable Strategic Plans

	● Integrating Short-term and Long-term Strategies

	● Strategic Budgeting and Resource Allocation

	● Creating a Balanced Scorecard for Performance Management

	● Identifying and Mitigating Strategic Risks

	● Communicating Strategy Across the Organisation

	● Strategic Planning Tools and Software

DAY FIVE 

IMPLEMENTING AND SUSTAINING STRATEGIC 
SUCCESS

	● Translating Strategic Plans into Operational Actions

	● Building an Agile and Adaptive Organisation

	● Ensuring Strategic Alignment Across Teams and Departments

	● Change Management for Strategy Implementation

	● Leadership Roles in Strategy Execution

	● Monitoring and Measuring Strategic Performance

	● Feedback Loops and Continuous Improvement

	● Overcoming Barriers to Strategic Implementation

	● Sustaining Strategic Initiatives Over Time

	● Recognising and Rewarding Strategic Achievements

DAILY DISCUSSION

DAY ONE 

ENHANCING STRATEGIC MINDSET

	● Understanding Strategic Thinking in Modern Contexts

	● Characteristics of Effective Strategic Thinkers

	● Differentiating Strategic Thinking from Tactical Planning

	● Cognitive Biases and Their Impact on Strategic Decisions

	● Developing a Strategic Vision

	● Importance of a Growth Mindset in Strategic Thinking

	● Integrating Creativity and Innovation into Strategy

	● The Role of Critical Thinking in Strategy

	● Enhancing Strategic Thinking Skills Through Continuous Learning

	● Techniques for Encouraging Strategic Thinking in Teams

DAY TWO

STRATEGIC ANALYSIS TECHNIQUES

	● Conducting SWOT Analysis Effectively

	● The Use PESTLE Analysis for External Environment Scanning

	● Applying Porter’s Five Forces Model for Industry Analysis

	● Strategic Use of Value Chain Analysis

	● Identifying Core Competencies and Competitive Advantages

	● Market Analysis and Segmentation

	● Stakeholder Analysis and Management

	● Environmental Scanning and Monitoring

	● Scenario Planning for Uncertainty Management

	● Strategic Use of Big Data and Analytics 

DAY THREE

STRATEGIC DECISION-MAKING

	● Decision-Making Frameworks and Models

	● Balancing Risk and Opportunity in Decision-Making

	● Ethical Considerations in Strategic Decisions

	● Prioritising Strategic Initiatives

	● Decision Trees and Impact Analysis

	● Techniques for Effective Problem Solving

	● Group Decision-Making Dynamics and Best Practices

	● Leveraging Technology in Strategic Decision-Making

	● Overcoming Decision Paralysis and Indecision

	● Evaluating Outcomes and Learning from Strategic Decisions

THE CERTIFICATE
XCalibre Training Centre Certificate of Completion 
will be provided to delegates who attended and 
completed the training course.


