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5-day Interactive Training Course

19 Aug - 23 Aug 2024 Dubai – UAE US$ 4,950

25 Nov - 29 Nov 2024 Dubai – UAE US$ 4,950

21 Apr - 25 Apr 2025 San Francisco - USA US$ 6,950

23 Jun - 27 Jun 2025 London - UK US$ 5,950

18 Aug - 22 Aug 2025 Dubai – UAE US$ 4,950
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About the Course

Employee relations and engagement are pivotal to fostering a 
productive and harmonious workplace environment. In today’s 
dynamic business landscape, organisations recognise the critical role 
of effective employee relations strategies in shaping organisational 
culture, enhancing employee morale, and ultimately driving business 
success. By nurturing positive relationships between management 
and employees, organisations can cultivate a workplace where mutual 
respect, open communication, and trust thrive.

This 5-day comprehensive Employee Relations and Engagement 
training course is designed to equip delegates with the essential 
knowledge and practical skills to navigate the complexities 
of employee relations and engagement. Understanding the 
fundamentals of employee relations is vital in fostering a supportive 
work environment where employees feel valued and motivated. 
Delegates will learn various aspects of employee relations, from 
understanding the legal framework and compliance requirements 
to implementing strategic employee engagement initiatives. They 
will explore effective communication strategies, conflict resolution 
techniques, and methods for promoting a culture of continuous 
feedback and improvement. Practical workshops and case studies 
will provide real-world insights and opportunities to apply learned 
concepts in simulated scenarios.

By the end of the training program, delegates will develop a 
comprehensive understanding of how to effectively manage employee 
relations challenges, support organisational leaders in promoting a 
positive workplace culture, and enhance employee engagement. It 
aims to impart theoretical knowledge and empower delegates with 
actionable strategies and tools that can be immediately applied to 
drive positive change within their respective organisations.

Core Objectives

The delegates will achieve the following objectives:

	● Understand the fundamental concepts and principles of 
employee relations in the context of organisational dynamics

	● Gain insight into the legal and regulatory frameworks that govern 
employee relations and compliance requirements

	● Develop effective communication strategies to foster open 
dialogue and trust between employees and management

	● Learn practical techniques for building and maintaining positive 
relationships within the workplace

	● Acquire skills in conflict resolution and grievance handling to 
promote a harmonious work environment

	● Explore strategies for promoting employee engagement and 
enhancing workplace morale

	● Understand the role of leadership in supporting employee 
relations and fostering a culture of inclusion and diversity

	● Learn to implement performance management systems that 
support employee development and organisational goals

	● Explore innovative approaches and technologies for improving 
employee engagement and communication

	● Develop action plans and strategies to address employee 
relations challenges and enhance overall organisational 
effectiveness

Training Approach

This training course integrates interactive lectures, practical case 
studies, and hands-on workshops. Delegates will engage in group 
discussions to explore real-world scenarios and apply learned 
concepts. Additionally, role-playing exercises and simulations will 
provide practical skills development opportunities in managing 
employee relations and fostering engagement within diverse 
organisational contexts. This interactive approach ensures delegates 
gain theoretical knowledge and practical experience essential for 
effective implementation in their respective roles.

The Attendees

This training course is designed for HR professionals, managers, 
team leaders, and anyone who enhances employee relations and 
engagement within their organisations.

Likewise, it will be valuable to the professionals but not limited to 
the following:

	● Human Resources Professionals
	● Managers and Supervisors
	● Team Leaders
	● Employee Relations Specialists
	● Organisational Development Professionals
	● Training and Development Managers
	● Corporate Trainers
	● Compliance Officers
	● Business Owners and Entrepreneurs
	● Anyone responsible for fostering a positive workplace culture 

and managing employee relations
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DAILY DISCUSSION

DAY ONE 

CORE PRINCIPLES OF EMPLOYEE RELATIONS

	● Introduction 

	● Importance of Effective Employee Relations

	● Legal and Regulatory Framework

	● Communication Strategies

	● Building Trust and Credibility

	● Role of HR in Employee Relations

	● Overview of Employee Relations Software

	● Employee Relations Policies and Procedures

	● Employee Rights and Responsibilities

	● Ethical Considerations in Employee Relations

DAY TWO

STRATEGIC IMPLEMENTATION OF EMPLOYEE 
RELATIONS PRACTICES

	● Functions of Employee Relations (ER) in Organisations

	● Strategic ER Planning

	● Grievance Handling Procedures

	● Employee Engagement Strategies

	● Performance Management Systems

	● Technology in Employee Relations

	● ER Software Features and Benefits

	● Conflict Resolution Techniques

	● Diversity and Inclusion Initiatives in ER

DAY THREE

SUPPORTING MANAGERS AND LEADERS IN 
EMPLOYEE RELATIONS

	● Importance of ER Training for Managers

	● Coaching and Mentoring Programs

	● Performance Improvement Plans (PIPs)

	● Managing Team Dynamics

	● Leadership Styles in ER

	● Effective Communication Skills for Leaders

	● Role of HR in Supporting Managers

	● Team Building Strategies

	● Handling Difficult Conversations

	● Change Management in Employee Relations

 DAY FOUR

ENHANCING EMPLOYEE PERFORMANCE AND 
ENGAGEMENT
 

	● Setting Expectations and Goals

	● Performance Feedback and Reviews

	● Recognition and Reward Systems

	● Career Development and Growth Opportunities

	● Techniques for Enhancing Employee Engagement

	● Work-Life Balance Initiatives

	● Measuring Engagement Levels

	● Continuous Feedback Mechanisms

	● Innovation in Employee Engagement

	● Impact of Technology on Employee Engagement

DAY FIVE

CONFLICT RESOLUTION AND 
DOCUMENTATION IN EMPLOYEE RELATIONS

	● Understanding Workplace Conflict

	● Conflict Resolution Strategies

	● Role of Documentation in ER

	● Legal Considerations in Conflict Resolution

	● Case Management in Employee Relations

	● Data Privacy and Confidentiality in ER

	● Employee Behavior and Discipline

	● Workplace Investigations

THE CERTIFICATE
XCalibre Training Centre Certificate of Completion 
will be provided to delegates who attended and 
completed the training course.


